MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April — June 07 1* QUARTER

AGENCY: FSPID

DIVISION: BRANCH

PRIORITY POLICY OUTCOMES
POLICIES

PROGRAMMES

To ensure that food/feed Food of high quality which is
entering commerce is safe uncontaminated is offered for sale

& wholesome

OBJECTIVES

1. Prevention of
infestation by insects/
insect parts and rodents

2. Prevention of
contamination by
biological, physical &
chemical contaminants

3. Accurate laboratory
results

4. Increased knowledge
of pest and pesticide
management

Expenditure to Date:
TASKS PERFORMANCE ACHIEVEMENTS
INDICATORS
CURRENT QUARTER Year to Date
1. Surveillance & Regulation
(a) Inspections No. of inspections 3,304 3,304
Quantity inspected 116,522.54 MT 116,522.54 MT
No. of premises inspected 480 480
Value inspected $4124.96 Million $4124.96 Million
(b) Sampling No. of samples collected 112 112
(c) Disinfestation activities No. of disinfestation activities 119 119
i) Fumigation No. of fumigation 108 108
ii) Spraying No. of spraying 6 6
if) Baiting No. of baiting 2 2
No. of misting 3 3

Amount of commodity
reconditioned 2000.83 MT 2000.83 MT



AGENCY: FSPID
DIVISION: BRANCH
PRIORITY

POLICIES
PROGRAMMES

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April - June 07 1st QUARTER

POLICY OUTCOMES

OBJECTIVES

TASKS

PERFORMANCE
INDICATORS

Notices & certificates

i) No. of statutory notices
issued

ii) No. of export
certificates

iii) Quantity condemned

Revenue Earned

Expenditure to Date:

ACHIEVEMENTS

CURRENT QUARTER Year to Date

126 126
22 22
7.2MT 7.2MT

$1,273,624.00 $1,273,624.00



PRIORITY POLICIES  POLICY OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS

PROGRAMMES OUTCOMES INDICATORS
CURRENT QUARTER Year to Date
2) Rodent Biology & Control 2 2
Unit a) control programmes 11 11
b) inspection for rodents 7 -
¢) consultations 18 18

d) lectures

4
PRIORITY POLICY OUTCOMES OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS
POLICIES INDICATORS
PROGRAMMES CURRENT QUARTER Year to Date
3) Laboratory Services
a) Entomology Unit
. 103 103
No. of samples received
No. of analyses conducted
. . 49 49
1) moisture content
R 83 83
i) insect count
5
iii) fragment analyses >
iv) Germination
27 27
v) No. of reports
No. of training sessions
2
Trapping of sessions 2
Breeding Program 15 4
Research & Analysis 1 15

$83, 500



MINISTRY OF INDUSTRY MINISTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April — June 07 1st QUARTER

AGENCY: FSPID

DIVISION: BRANCH Expenditure to Date:
No. of mycotoxin tests 17 17
b) Pesticide/Residue Mycotoxin
Unit No. of pesticide residue test 69 69
Rancidity

Other chemical analysis

No. of reports 34 34
No. of samples submitted 62 62
Revenue Earned $92,500.00 $92,500.00

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April-June 07 1* QUARTER

AGENCY: FSPID



Expenditure to Date:
DIVISION: BRANCH

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April-June 07 1* QUARTER

AGENCY: FSPID

Expenditure to Date:
DIVISION: BRANCH
PRIORITY POLICY OUTCOMES OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS
POLICIES INDICATORS
PROGRAMMES CURRENT Year to Date
QUARTER

Laboratory Accreditation

1) meetings attended 5 5

ii) quality manual

iii) Number of consultations 2 2

Revenue Earned $2,600.00 $2,600.00



MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April — June 07 1* QUARTER

AGENCY: FSPID Expenditure to Date:
DIVISION: BRANCH

PRIORITY POLICY OUTCOMES OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS
POLICIES INDICATORS

PROGRAMMES

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April-June 07 1* QUARTER

AGENCY: FSPID
Expenditure to Date:
DIVISION: BRANCH



PRIORITY POLICY OUTCOMES OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS

POLICIES INDICATORS
CURRENT QUARTER Year to Date
PROGRAMMES Q
d) Microbiology Unit No. of samples received 539 539
No. of samples analyzed 262 262
Tests for bacteria 225 225
Mould Analysis 110 110
Macroscopic Exams 539 539
Microscopic Exams 68 68
Plate Count 59 59
Coliform Count 59 59
Mould Count 90 90
E. coli Test 61 61

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW Fiscal Year April — June 07 1* QUARTER



AGENCY: FSPID

DIVISION: BRANCH

PRIORITY
POLICIES
PROGRAMMES

Training & Information Unit

1. Conduct training and
information dissemination in
pest management and food
storage and safety for the food
industry, institutions of
learning, the general public,
etc.

2. Increasing the food industry,

learning institutions and
general public’s awareness of
the FSPID and its functions

POLICY OUTCOMES OBJECTIVES

(1) Reduction in the levels of
infestation, contamination, food
poisoning and other illnesses and
food/economic loss

(i1) Persons will be sensitized to
pest management and food safety

(i) The food industry and
learning institutions, etc. will
contact the FSPID for
consultation, training and other
services

TASKS

(1) Conduct training

(1) Conducting seminars and lectures
for schools, civic groups, other
organizations etc.

(ii1) Disseminate information re
various aspects of [IPM

(iv) Advertise our services to the food

industry, institutions of learning, etc,

with emphasis on infestation reduction

and food quality.

Participate in exhibitions, sell

booklets, use the Internet and the

media

PERFORMANCE
INDICATORS

(i) Reduction in infestation,
contamination and the
amount of food being treated
for infestation during storage
(i1) The number of
organizations, schools, civic
groups included in the
programme

(ii1) Number of persons
attending programmes

Increased cooperation with
the food industry and the
general public.

Expenditure to Date:

ACHIEVEMENTS
CURRENT QUARTER Year to Date

(i) Prepared training programme
proposal for a major food
distribution establishment for
training of approximately 200
staff members.

(i1) Coordinated visit to the
division by 30 Btech. Students
with interest in the Food Safety/
Security from HEART Ebony
Park.

(ii1) The unit continues to attend to
the public, food industry and
FSPID staff members’ enquiries re
food storage and pest
management.




AGENCY: FSPID

DIVISION: BRANCH

PRIORITY
POLICIES
PROGRAMMES

Training & Information Unit

3. Auditing of pest control companies
and food establishments for proper

pest management programmes

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1* QUARTER

POLICY
OUTCOMES

(i) The public will be aware of
the FSPID’s functions and will
seek to inform us of food
entities that are operating in
contravention of the FSPI Act
and Regulations.

In-house and commercial PCOs
will operate in a competent and
professional manner

OBJECTIVES TASKS

Contact PCOs and
have them
evaluated

Interviewed
management of
food facilities

Evaluate pest
control records

PERFORMANCE
INDICATORS

The number of entities dealt
with

The number of corrective
actions taken

The number of PCOs
contacted

The increase in the database
of PCOs

Expenditure to Date:

ACHIEVEMENTS
CURRENT QUARTER

Year to Date
(1) Staged two (2) FSPID exhibitions/
display booths visited by in excess of
400 persons (students and teachers) —
Ministry of Youth & Culture Science
Fair, Region II St. Ann and HEART
Ebony Park Career Day Expo.

No pest control records were audited for
this period.



AGENCY: FSPID

DIVISION: BRANCH

PRIORITY
POLICIES
PROGRAMMES

Training & Information Unit

4. Inform, train and facilitate training
of staff members

5. Interagency/unit collaboration

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April — June 07 1* QUARTER

POLICY OUTCOMES OBJECTIVES

More efficient staff

Standardize operating policies

island-wide with regard to pest
control, food storage and food

safety.

TASKS

(1) Conduct in-house
training of staff and
facilitate external training
of staff.

(i) Seek and disseminate
information to staff
members.

Attend interagency
committee meetings and
conduct/attend
workshops, seminars etc.

PERFORMANCE
INDICATORS

Number of staff members
trained both internally and
externally

Number of meetings,
workshops, seminars
attended/conducted

Expenditure to Date:
ACHIEVEMENTS
CURRENT
QUARTER Year to Date

(1) One new Food Storage

Inspector training completed.

(i1) The FSPID library
continues to be used.

Attended one NQIP Steering
Committee meeting.

Attended one NFNCCJ
meeting



MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1* QUARTER

AGENCY: FSPID Expenditure to Date:
DIVISION: BRANCH
PRIORITY POLICY OBJECTIVES TASKS PERFORMANCE | ACHIEVEMENTS
POLICIES OUTCOME INDICATORS CURRENT QUARTER
PROGRAMMES S Year to Date
Microbiology Unit = Incubation Tests 61 61

Anaerobic Cultures 56 56

Specify Gravity

No. of consultations 10 10

No. of projects

Reports issued 26 26

Total Tests Performed 1026 1026

Revenue Earned $960.00 $960.00
PRIORTY POLICIES POLICY OUTCOMES OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS
PROGRAMMES

INDICATORS



Post Harvest Unit

Standardize activities and record
procedures

1. Development of a
procedural manual

To obtain international
accreditation

2. Accreditation

Document and update
present procedures

To ensure that all
equipment, chemicals,
expertise is at the required
standard(s) for
accreditation

100% adherence to the
method(s) to be
accredited

Four SOPs per quarter

Obtaining calibration
standards or getting
instruments calibrated

Preparation of method

Number of Standard Operating
Procedures (SOPs) completed
per quarter

Equipment calibrated to
national or international
standard

Number of tests accredited

CURRENT
QUARTER

Constraints/Projections

The Units’ Procedural Manual is
completed. The manual consists
of 19 chapters and 236 pages.

18 chapters in the unit’s
accreditation sub folder is
completed and is awaiting to be
reviewed at the next accreditation
meeting.

The unit member has started to
built competence in the
determination of Titratable
Acidity in fruits (unit scope for
accreditation)

The unit is presently short of
one member of staff.

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1* QUARTER

AGENCY: FSPID

DIVISION: BRANCH

Expenditure to Date:



PRIORITY POLICY
POLICIES OUTCOMES
PROGRAMMES

Post Harvest

3. Dissemination of Information
Researchers, Farmers,
Supermarkets Packinghouse
operators, Greengrocers,
Exporters, Students and the
general public

To disseminate information to:

OBJECTIVES

Disseminate
Information at
workshops/seminars/
meetings/training
sessions

Presentation of
lectures

TASKS

Attend weekly
Accreditation meetings

50

PERFORMANCE
INDICATORS

Number of weekly
Accreditation meetings
attended

Number of persons seeking
information

Number of lectures
presented

ACHIEVEMENTS
CURRENT QUARTER

Contraints/Projections
Four (4)

One Power Point presentation on
Post Harvest handling of fresh
commodities was presented to
approximately thirty farmers at
Browns Town Community College.

Two power point pictorial
presentations on post harvest disease
symptoms of fruits and vegetables
were presented to approximately 30
students from the College of
Agriculture Science & Education
Bachelors of Technology Degree
Programme

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April — June 07 1* QUARTER

AGENCY: FSPID
DIVISION: BRANCH

Expenditure to Date:



MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1* QUARTER

AGENCY: FSPID Expenditure to Date:

DIVISION: BRANCH

PRIORITY POLICY OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS
POLICIES OUTCOMES INDICATORS CURRENT QUARTER
PROGRAMMES Year to Date
Post Harvest Selection and grading of

fruits, vegetables and root
Dissemination of Information crops was presented to
cont’d exporters, farmers and

packinghouse operators
and attendants.

Presentation of lectures 3 Number of lectures 6
presented

Two lectures on post harvest
handling of fresh commodities
were presented to students from
the College of Agriculture
Science and Education Bachelors
of Technology Degree
Programme.

Laboratory demonstrations to
determine Brix, Firmness, pH,
Diameter and colour of selected
fruits and vegetables were also
done.



AGENCY: FSPID
DIVISION: BRANCH
PRIORITY

POLICIES
PROGRAMMES

Post Harvest

4. Investigative Research

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April — June 07 1 QUARTER

POLICY
OUTCOMES

To conduct research
into ways of increasing
shelf-life of local crops

OBJECTIVES

To produce handouts/brochures
for post harvest handling of
crops based on past and present
research by the unit.

Liaise with various
organizations and groups to
determine their particular post-
harvest needs and determine
their willingness to participate
in research

TASKS

3

PERFORMANCE
INDICATORS

Number of documents
completed.

Number of Research/
experiments conducted

Expenditure to Date:
ACHIEVEMENTS
CURRENT QUARTER
Year to Date

Handouts created were presented to
students from the Bachelors in Technology

One handout was produced:
Operational guide for selected

laboratory equipment. Programme.
None Research will commence in the next
quarter.



AGENCY: FSPID

DIVISION: BRANCH

PRIORITY
POLICIES
PROGRAMMES

Post Harvest

5. Inspections, visits to supermarkets,

fields, pack houses, fresh-cut
producers

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE

STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1* QUARTER

POLICY OUTCOMES

To ensure that the perishables
entering commerce are wholesome
and safe.

To troubleshoot potential post
harvest problems for farmers/fresh-
cut producers

OBJECTIVES

Visit supermarkets,
restaurants, fields, pack
houses, fresh cut
producers, factories.

To identify projects for
Unit’s Research

TASKS

Inspections/visits to

1. Supermarkets (20)

2. Restaurants (10)

3. Fresh cut producers (6)
4. Factories (5)

At least one project per
year

Expenditure to Date:
PERFORMANCE ACHIEVEMENTS
INDICATORS CURRENT

QUARTER

Number of inspections/visits
conducted.

Number of projects
identified for Units Research

Inspections/visits to:
1. Packing houses (6)

2. Supermarkets (20)

Project identified: Development
of protocol for handling
packaging and storage of
minimally processed fruits and
vegetables.

Year to Date

More emphasis was placed on
completing the unit’s procedural
manual and sub folder for
accreditation.

Will commence in the next
quarter.




AGENCY: FSPID

DIVISION: BRANCH

PRIORITY
POLICIES

PROGRAMMES
6. Laboratory Networking

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1** QUARTER

POLICY OUTCOMES

To establish/links with
laboratories/research personnel
that might have an interest in
collaborative work.

OBJECTIVES

Liaise with other
professionals in
similar field and
clients.

Attend seminars/
meetings/
workshops

TASKS

Expenditure to Date:

PERFORMANCE ACHIEVEMENTS

INDICATORS CURRENT QUARTER

Year to Date
Number of laboratories/ - We are unable to find a local
research personnel with laboratory or research institute that
which/who collaborated. is involved in similar research

activities and analysis.

Hence we are not able to do any
proficiency testing which is required
for the accreditation process.



AGENCY: FSPID
DIVISION: BRANCH
PRIORITY
POLICIES
PROGRAMMES

7. Laboratory Networking

8. HR development

MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April-June 07 1* QUARTER

POLICY
OUTCOMES

To establish links with
laboratories/research personnel
that might have an interest in
collaborative work

To ensure that staff are well
trained/aware of techniques/
methods/information of interest
to the laboratory or current
research

OBJECTIVES

Liaise with other professionals in
similar fields and clients.
Attend seminars/meetings/workshops

To subscribe to relevant journals and
professional organizations and procure
quotes for relevant training

TASKS

PERFORMANCE
INDICATORS

Number of laboratories/research
personnel with which/whom
collaborated

Number of training workshops/
seminars attended or
recommended for staff to attend

Expenditure to Date:

ACHIEVEMENTS
CURRENT
QUARTER

Year to Date

We are unable to find a local
laboratory or research
institute that is involved in
similar research activities and
analysis. Hence we are not
able to do any proficiency
testing which is required for
the accreditation process.

Members of the unit were not
informed of any such
activities.

Seminar hosted by CARDI
Title: Sweet potato industry
of Japan, Presenter: Dr.
Massarau Yoshinaga
National Agricultural
Research Centre for Kyushu
Okinawa Region (KONARC)



MINISTRY OF INDUSTRY, TECHNOLOGY, ENERGY AND COMMERCE
STATUS REPORT/PERFORMANCE REVIEW fiscal Year April - June 07 1* QUARTER

AGENCY: FSPID Expenditure to Date:

DIVISION: BRANCH

PRIORITY POLICY OBJECTIVES TASKS PERFORMANCE ACHIEVEMENTS
POLICIES OUTCOMES INDICATORS CURRENT
PROGRAMMES QUARTER
9. Unit Management To ensure that the laboratory = To meet monthly with the Heads of Units To oversee. advise and hold
and staff are properly managed = Chief Food Storage Officer to Meetings regular meétings with 3- Monthly reports
discuss Progress of unit and laboratory personnel to update Completed.
Division’s updates Monthly reports and be updated on laboratory
matters. 3- Monthly reports completed.

To meet weekly to discuss
what must be done and give
progress reports

Inter-lab meetings
Filing system kept current
Filing system kept current

To attend monthly Inter-
laboratory meetings

Year to Date
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